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o iftier gfqae ATl Twa (090 ) BT Ter AUH T |

e  THAE AGTAIETU BT AT(BUH! FAATTHAT AT TUH 3, |

o WYL FFU FYH] TN A@IIET AUH F |
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TRUHT AT A9 SREH LRI AR FedT T HeAT$T TR G |

AGTIAEIDH LY

T I o AP (M LHT AT, STErerd, "arell A7, e Tgo, "arel

TE AR @Ed MEddl [ U #EHdad d@aeie &l S@rded

fororaeeg M= T A@IRIEh 29T B

i aar Frafcdrer agraderT

o fafqae U= Jur o= yAfaq Unewaiey fafa= a1 qor s@ar @9 1™
fatq= ofider qar IUeNUeHAT TWikd WUH IHHE® Aol JASTHH AT
diferuerr dranfas @ T g & |

o I FRIER W&l FATAT HIAH AT TRUH T ST T AR Goep
FAHEEH] THIT TAE 5 S |

o TIfhUFl AT ¥ HHGUSHIRT i@l AGUH TF Fiqasd TRUH § S T aql
s wrRTERT Fury feafq feeor weg e |
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B o,

o TG [Vl q9T = AIHRT FHTAGHAR! BIA-AFM T TEAANT g AqTS
TR AT [HA=ATRT TATE ST THeTUeRT T |l R0 TRUHT B S |

o I, YT THE ATRMI T GRISAHAR J€@ SF T &, HATST T, TG
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HATET T AMHIE A@TIATR e Tehl S | AHIE  A@IIIeuare Sgual
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Implementation Progress of Strategic Plan 2013-15

OBJECTIVE

KEY ACTIVITIES/ PROGRAMS

Progress

Goal 1: Streng

then Independence

1.1 To make cl

arity in audit mandate and ensure independence in the constitution

1.1.1  Solicit the broad mandate to review all the receipts and
payment of states and selecting audit methods as well as
entities to be audited.

1.1.2 Make provision in the Legislation to get lump sum budget in

consultation with the PAC

1.2 To revise an Audit Act and formulate Regulation incorporating all matter related to audit

1.2.1 Propose the draft unified Audit Act incorporating audit Audit act ammendment process is
provisions in different legislation in line with new constitution |under progress.
including various specialized audit and audit of SOEs

1.2.2 Initiate to amend of the Civil Service Act incorporating the Initiation to ament of the Civil Service
provision for making separate Audit Service Regulation Act to separate Audit Service

Regulation is in progress.

1.2.3 Propose draft the audit regulation to clarify different aspects |Not started
of audit

1.2.4 Initiate to make provision to constitute Audit Advisory Audit Advisoty Committee has
Committee to provide suggestion on policy mater of audit constituated.

1.2.5 Initiate make a provision in audit Regulation to recruiting
Multi disciplinary personnel

1.2.6 Initiate make provision for various Incentive provision in Audit act ammendment is under

Audit Act

progress.

Goal 2 : Further Improving Quality of Audit Services

2.1 To update audit standard, guidelines and manuals in line with good practice and implement

Financial Audit

2.1.1 Update Existing Government Auditing Policy Standard in line |Ongoing
with ISSAI
2.1.2 Update sector wise guides (Procurement, revenue, project Ongoing
and administrative)
2.1.3 Finalized the Financial Audit, Manual with toolkit, checklist 13 pilot audit completed, 2nd round
and format considering risk based approach, sampling, Piloting started
reporting and Follow up audit
2.1.4  Print and distribute
a) Audit Standard and sector wise guides it is not initiated.
b) Financial audit manual Itis in process of approval.
2.1.5 Develop course materials on
a) Audit standard and sector wise guides
b) Financial audit manual Financial Audit Manual training course
has been prepared and training for all
audit staff is schedule in August.
2.1.6  Train the staffs on
a) Auditing standard and sector wise guides
b) Financial Audit Manual Training has been scheduled for
August
2.1.7  Pilot Financial audit manual and update considering the result |13 pilot audit completed till Chaitra,
of piloting 2070.
2.1.8 Implement and monitor
a) Financial Audit Manual Implementation of manual has
initiated for pilot audit and shall be
used voluntarially for audit starting
2014 August.
b) Audit standard and sector wise guides Sectorwise Audit Standards has not
developed till now.
2.1.9 Fullimplementation of Risk based Audit approach Full implementation of RBA has

initiated in all audit.

Performance Audit

2.1.10 Approve updated PA guide

PA Guide has been approved and
used.

2.1.11 Pilot the guide and further update the PA Guides

Piloting the guide has been conducted

HETREGTTOR® FqlTaH aNF Fhi ghidad, yoo/s9 — 9



OBJECTIVE

KEY ACTIVITIES/ PROGRAMS

Progress

incorporating the result of pilot

for 3 audits.

2.1.12

Develop the course material; organize training on updated
guides at least 30 auditors per year.

Training to the staff has been
completed.

2.1.13

Print and distribute Guide

Printing of guide has not made. But,
each staff has digital copy of guide for
ready reference.

2.1.14

Implement newly updated Audit Guide

New guide is in the process of
implementation..

Information Technology Audit

2.1.15

Develop IT Audit policy and prepare guide as per the
international standards

IT Audit Policy preparation is ongoing.

2.1.16

Develop course material on IT audit and organize training at
least 30 auditors in a year.

The training shall be done after
finalizing EWP system.

2.1.17

Implement IT Audit Guide and monitor

Implementation of manual shall
initiated for pilot audit.

Environment Audit

2.1.18 Prepare Environment Audit guide as per the international A team constituted for preparation of
standards environment audit guide.

2.1.19 Develop course material on Environment audit, Organize Not done.
training at least 30 auditor in a year.

2.1.20 Implement Environment Audit Guide Not done.

Concurrent Audit

2.1.21

Conduct stakeholder expectation survey and Prepare
Concurrent Audit Directives

This activity is completed and CC
Audit Derectives prepared.

2.1.22

Develop course material and Organize training from
concurrent audit Directives at least 30 auditors in a year.

Completed.

2.1.23

Implement newly concurrent Audit Directives and monitor

Completed and ongoing for next year.

Board and SOEs Audit

2.1.24

Develop Guides on audit of Boards

This activity has not been started yet.

2.1.25

Develop policy and Guides on audit of SOEs and GBEs
including the provision of selecting Auditor for SOEs and
supervision mechanism of Auditors appoint by AG

This activity has not been started yet.

2.1.26

Develop course material , train the staff on Board and SOEs

This activity has not been started yet.

2.1.27

Implement and monitor the developed guide of Board and
SOEs

This activity has not been started yet.

2.2 To strengthen the use of IT application in audit

2.2.1 Specify the roles and responsibilities and Strengthen the IT |1t Division Constituted IT equipment
division with required equipments and facilities procurement going on.

2.2.2  Conduct baseline study on the use of IT tools in audit Consultant is in the process

conducting study.

2.2.3 Design electronic working paper/ IT audit tools in line with Consultant is in the process of
Financial Audit Manual designing IT tools.

2.2.4  Provide Trainers Training TOT on EWP/IT Audit tools Not started

2.2.5 Conduct Pilot Audit Using EWP/IT tools Not started

2.2.6  Conduct in house training to staff on hardware, software and|Not started
EWP

2.2.7 Procure and use EWP/IT Audit tools EWP system is in designing phase.

2.2.8 Establish server system and arrange appropriate connection |This activity is in progress and shall
to get access in integrated financial management information |finalize till finalization of EWP
system and ICT program of other government Agencies software.

2.2.9 Initiate to establish office automation system to ease the day- |Procurement of IT equipment and
to-day operation by procuring adequate numbers of infrastructure going on.
equipments

2.2.10 Apply IT Guide and tools in Audit Not started

2.2.11 |Initiate the practice of reviewing audit observations through Initiated to some extent.

online communication before issuing preliminary findings to
audited entities

2.3 Further enhance quality of Performance Auditing

2.3.1 Prepare strategic planning for performance Auditing Draft Stage-Ongoing
2.3.2  Full Implementation of Performance audit guide 3 pilot audit completed
2.3.3 Use objective criteria to select topics for Performance Audit | Topics selection made using matrix.
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OBJECTIVE

PA course

KEY ACTIVITIES/ PROGRAMS Progress
2.3.4 Strengthen the PA division with required equipments and Ongoing
facilities
2.3.5 Engage staffs in PA division who are trained in International |Partially done

2.4 To further strengthen QA system

result of QA review

2.4.1 Update QA handbook including the provision of conducting Completed Hndbook is in use.
QA review in PA.
2.4.2 Provide QA training to 30 staff each year Completed
2.4.3 Conduct QA Review as mentioned in the QA Policy on 50 audit file reviewed report
financial audit as well as performance Audit submitted.
2.4.4 Conduct Peer review by sister SAls SAl India is conducting peer review.
2.4.5 Establish link between the result of quality assurance with Partially completed.
incentive scheme
2.4.6 Design and implement appropriate action to address the Not done

2.5 To maintai

n timely audit and reporting

on issuing annual performance report of the AG and audit
observation separately

2.5.1 Adopt the practice of preparing action plan of each audit team | Started to some extent.
leader for a year and strictly followed the Plan

2.5.2 Establish and strict adherence of annual calendar of Adherence to the calander of
operation of OAG on the basis of action plan of each operation.
Directorate.

2.5.3 Constitute a permanent report committee and conduct study |For report preparation annually a

Committee had prepared and yet not
in permanent nature.

Goal 3: To Increase Professional Capacity for Audit

3.1 To make legal and administrative arrangement for multidisciplinary staff

3.1.1  Recruit/hire/outsource/depute sufficient member of staff Not initiated till.
having Engineering, Information technology, Health
Economics, Sociology and Environmental science
Background

3.1.2  Provide opportunity to staff to acquire professional and This activity is ongoing. No one
academic qualification (CA/ACCA/CIA/ CPA/IMBA/ LLM/ ME |intends to register for CA study inspite
etc.) of 2 notices for study. For CIA, the

process is going on.

3.1.3 Participate in short and long term professional training in the | This is a regular activity and ongoing
field of auditing, management etc. within country and abroad |yearly.

3.1.4 Update and implement Human Resource Development Plan |Ongoing

3.2 To seek approval and budget to continue incentive scheme to motivate staff

professional qualification such as CA, ACCA etc.

3.2.1 Implement incentives scheme to boost up the performance |This is a regular activity and ongoing
of auditors yearly.

3.2.2 Reward best performers annually at least 5 percent of Rewarding the staff has re-initiated
approved positions this year.

3.2.3  Approve separate pay structure for the staff having Not initiated fill.

3.3 To arrange

adequate training and skill development opportunity to staff

development program abroad each year

3.3.1 Adopt the policy of providing up to 3 months induction training | Ongoing, one batch completed.
to newly recruited officers.

3.3.2 Conduct training need assessment Not done

3.3.3 Develop and Organize trainings as per the operational Ongoing
calendar in different areas of audit.

3.3.4 Implement the policy of 18 credit hours CPE for staff Ongoing

3.3.,5 Send senior and middle level 5 officers in the leadership Initiated

3.4 To organise knowledge and experience sharing activities

review, training arrangement and second mend of auditor to
other SAls.

3.4.1 Organize observation and exposure visit in different SAlsto [ Exposure visit to SAI UK and South
at least 5 participants each year Africa completed.

3.4.2 Organise one exposure visit in Risk Based Auditing in other |Completed with SAI-UK
SAls

3.4.3 Organize Exposure visit on the use of EWP/IT tools with Completed with SAI- Malaysia
Work Assignment

3.4.4 Explore the avenues and arrange twinning program on peer |Ongoing
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OBJECTIVE KEY ACTIVITIES/ PROGRAMS

Progress

3.4.5 Organise joint audit training each year inviting instructor
under cooperation agreement with other SAls

Environment joint audit initiated with
SAIl- Norway

3.4.6 Make arrangement to participate in the following international
fellowship/training program of other SAls and institutions
each year:

® Performance Audit-10

Ongoing with SAl-India 1, Malaysia 1,
Pakistan 2, Thailand 1, SOAGP India
15

® Financial management-6

Ongoing with Govt of China- 3

| T Audit-6

Ongoing with SAI- India 1, Malaysia-
1,IDI-3

Financial Audit -25

Completed with SAI-Malaysia 25

® Environment- 6

Ongoing with SAI- India 2

Training on public sector audit - 10

Ongoing China 5, Korea 2, Viet Nam
3, India 6, Bhutan 2, Thailand 1

3.4.7 Explore the opportunities to conduct the audit of international
institute especially in UN Agencies

Not started

3.5 To strengthen training facilities

3.5.1 Nominate 5 participants for international trainer's training
program each year

Ongoing. SAI-PMF, TOT for 5 staff.

3.5.2 Equip HRD Division with: Vehicles, training halls and space,
IT facilities, Photo Copier, Furniture, Refurbishment,
Cameras, etc.

Two laptop added for the HRD.

3.5.3 Initiate to establish separate training institution for audit and
account training

Not started

3.6 To design training course/material and provide training supported by practical session

3.6.1 Conduct assessment to identify the training needs

Not done

3.6.2 Develop training course materials in different sector of audit
and assign one third of total training hours for practical
assignment

Training course on FA manual
developed.

3.6.3  Select few audit entities to conduct Pilot Audit by trainees for |Ongoing
practical exposure
3.6.4 Continued the computer training as required Ongoing
3.6.5 Develop skills through training on: English language, Project |Ongoing
proposal and report writing , Presentation skills etc.
Goal 4 : To Enhance Organisational Efficiency
4.1 To construct office building with adequate facilities
4.1.1 Award contract of the building Not done
4.1.2 Construct Office building Not started
4.1.3 Maintenance of existing building until new one is not Ongoing
completed
4.1.4 Standardize furniture and refurbishment facilities for each Not done

level of staff and provide adequate numbers of inter-com
telephone in new building

4.2 To acquire logistics including vehicles and ICT facilities for smooth operation

4.2.1 Arrange 7 Staff Buses, 4 supervision vehicles and 14 Motor

Some motorbike and one vehicle

each staff to communicate audit related information

bikes procured.
4.2.2 Rearrange the office layout on the basis of functional linkage |Ongoing
including recreation facilities and Gender friendly
environment
4.2.3 Provide broad- band and data card and ensure internet Not done
facilities to the audit team in the office and field.
4.2.4  Establish mail server and operate an official email account of |Not done

4.2.5 Ensure appropriate space during audit by the audited entities

Not started

4.3 To establish Resource Centre, Change Management Unit and strengthen Research and Development Division

4.3.1 Strengthened R & D Division with specific role and
responsibilities

Role of RD Directorate established.

4.3.2 Prepare a program proposal for research and development.

Not started

4.3.3 Establish change management unit with resources

Not started

4.3.4 Upgrade library as a resource center

Not started

4.5 To improve internal governance
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KEY ACTIVITIES/ PROGRAMS

Progress

4.5.1 Conduct O and M survey to assign workload and strength OM survey committee is working for it.
available to fulfill its mandate
4.5.2 Develop and implement Standard Operating Procedure Not started
(SOP) of OAG
4.5.3 Propose mechanism to delegate authority to appropriate Partially
levels and staff
4.5.4 Make for independent external audit of OAG Not started
455 Continue the policy of Zero tolerance to the corrupt practice |Code of ethics is updated.
by adopting various measures such as awareness, training
etc.
4.5.6 Ensure adherence to Code of Ethics Monitoring mechanism is developed.
4.5.7 Safeguarding the employee from threat in discharging their ~ |Ongoing
obligation.
4.5.8 Conduct a study regarding the audit of local bodies (VDCS, |Ongoing
Municipalities) and public Schools
4.5.9 Implement the job description of all levels of staff Completed
4.5.10 Initiate to restructure OAG considering the provision of new |Because of uncertainty of provincial

constitution

module, this activity has not started
yet.

Goal 5: Improve Audit Impact and Communication System

5.1 To initiate expressing audit opinion on compiled financial statement of controlling entities level

5.1.1 Determine policy on expressing opinion on controlling entity | Expressing opinion practice has been
wise financial statement and issue the Guidance Note on it.  |established.

5.1.2 Devise the practice of balance reporting Not done

5.1.3 Assess the impact of TSA, NPSAS, and IFRS and changes  |Ongoing

required in audit methodology.

5.2 To maintain clarity, consistency, uniformity in developing and categorizing audit observations/findings

5.2.1 Determine and update materiality level and significance of Not started
observations to be reported
5.2.2 Develop guidance to classify audit observations This activity is in planning stage and
shall be finalised when EWP finalise.
5.2.3 Develop format and template for content, structure and For manual audit, some of this has

standard language of writing audit observations

completed. For EWP audit, yet to be
finalised.

5.3 To improve audit impact through effective communication mechanism,

5.3.1 Organize exposure visit the parliamentarian to observe the Not started
discussion model of Audit observation on Asian countries

5.3.2  Archive the audit observation in software and issue online Not started
information on audit clearance to Audit Entities

5.3.3 Prepare a Database of Audit observation and PAC Decision |Not started

5.3.4 Conduct the follow up audit on PAC Decision relating annual | This activity is initiated from audit
report plan. GON commitment yet to be

received.

5.3.5 Approve the communication policy of the audit results OAG's |Consultant is working for policy. Some
performance seminars were done.

5.3.6 Initiate the practice of organizing Ministry wise exit Policy is not finalised
conference before submitting annual report

5.3.7 Communicate controlling entity wise status of irregularities to |Not started
Chief Accounting Officer biannually

5.3.8 Assess the impact of audit through periodic survey and Small scale feedback has received
improve in audit. from eastern gerion.

5.3.9 Provide incentive to the internal external individual or Not started
institution for research work on audit impact

5.3.10 Introduce practice of publishing highlights of Audit findings Partially executed. Detail shall be
separately and OAG brochure for public circulation done as per communication policy.

5.3.11 Update the web page on regular basis Ongoing

5.3.12 Categorize the information as per right to information act. Not started

5.3.13 Making the OAG an equal and desired partner of other SAls |Bilateral relations has enhanced with

to exchange of professional knowledge and experience and
enter in a bilateral relation MOU with other SAIS

some SAls like SAI- all SAls from
South Asia, Malaysia, Viet Nam,
South Africa, Canada, UK. MOU has
made with SAI-Norway.
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OBJECTIVE KEY ACTIVITIES/ PROGRAMS Progress

5.4 To strengthen relationship with stakeholders.

5.4.1 Conduct interaction with PAC audited entities, Chief The interactions were conducted with
Accounting Officers, PAC, Donors and other key PAC, and Chief Accounting offices,
stakeholders on audit. Donors.

5.4.2 Increase the number of printed annual report, interactions, Comparing to past, those activies
Media briefing and press release on audit results. were well increased.

5.4.3 Coordination and Interaction among the different Oversight Not Started
agencies(CIAA,NVC,NIC) constituting informal platform

5.4.4 Make provision to public annual report immediately at the Yes. Now, AG report shall be
date of submission. published in web in the day of
submission.
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